BRACKNELL & DISTRICT BADMINTON ASSOCIATION  AGM
Minutes of the Annual General Meeting of the BDBA held at 
Wellington College Old bar on 21st May 2008 at 20.15
Present : 
Keith Parry   , Treasurer 


Maggie Blukis,  League Secretary

James Press, League Match Secretary

Karen Press   , Tournament Secretary

Representatives were present from the following clubs:-
Carlile, Mavnell, Reading & Country, Rackeeters, Silver Fox, Syngenta, Three of Clubs, Vixens. 

Apologies for Absence:-    Esporta, Flying Racquets, Prospect, Windsor Phoenix , James Leach - Chairman  
Not Attended: - Crowthorne
Minutes of the 2007 AGM

Minutes had been circulated copies were available at the meeting, they were accepted and approved unanimously.
Matters Arising - There were no matters arising from the Minutes.
Chairman’s Address

Thank you so much for giving up your evening to be here, I'm only sorry I can not be here to meet you all in person but due to work commitments I am unable to do so.

My first thank you is to thank you and the clubs you represent.  Thank you for your continued support and commitment to the BDBA over this and many seasons previous and long may it continue, it is after all what makes this meeting tonight possible.

My second Thank you is to the committee.  Thank you for your great efforts over the season in dealing with the administration of the BDBA.  In particular to the great work put in by all of you at the BDBA Tournament earlier this year.  I think we all agree it was one of the best in recent years.  Well done.

Finally I would like to congratulate all the teams that have won their division this season.
    
Ladies Division          Prospect
   
Men's Division 1        Three of Clubs A

Men's Division 2        Racketeers
   
Mixed Division 1        Mavnell
   
Mixed Division 2        Racketeers

I wish you all success for next season.
Treasurer’s Report

Report was circulated at the meeting, showing a starting point of £701.12 and ending with £564.74.  The main expense this year was courts for the Tournament. Tournament made a loss overall due to a variety of factors (see Tournament Secretary’s report). It was agreed that league fees stay as they are for 2008/2009, but it is likely that these will be increased for the following season. It will be reviewed during the season by the committee.
Accounts were accepted and agreed.
Match Secretary’s Report

James thanked everyone for their promptness in getting the match cards back on time. Fewer matches overran this year. Best pair results have now been entered on the website, some teams have lost out getting mentioned in their pairings as the pair were changed regularly throughout the season.

James Press was commended by Gill Newton and Oli Franklin for his work in maintaining and keeping the website up to date. It was commended as being the best in Berkshire.
Tournament Secretary’s Report

The tournament went well. There was a good number of entries in both the mens and ladies tournament. Everyone who attended seemed to enjoy it and the feedback has been positive. The tournament finished early. 
Tournament made a loss overall due to a variety of factors, date, no of entries, no of court hours and running over lunchtime with break. 8 x 8 hours booked tournament finished 1 hour early.

Winners Ladies  Overall – Silver Fox              Ladies Handicapped – Carlile

               Mens   Overall –  Three of Clubs     Mens Handicapped -  Windsor Phoenix
It would be good to see even more entries next year.
It was suggested that the tournament date be announced at the fixtures event to allow teams to plan matches to avoid the date, and allow for other eventualties . It was suggested that the tournament might benefit from moving to the end of Season in May (to be discussed by the committee).
Secretary’s Report

There was a reminder that all clubs must register with Badminton England by the end of October. If this is not done then the offending clubs will be penalised as per Bracknell league rules, and therefore may as a consequence forfeit winning their division, once the points have been deducted.
Berkshire County report – 
 - Slough badminton club has been given Silvermark accreditation.

-  Berkshire is trying to set up a joint development centre with Buckinghamshire. This is currently being reviewed by
   Badminton England (this may account for potential loss of court time at Crosfields).

Award of Trophies  - to occur at the Fixtures Meeting
Ladies Division  
-  Prospect
Mens Division 1

-  Three of Clubs A
Mens Division 2

-  Racketeers
Mixed Division 1
-  Mavnell
Mixed Division 2
 - Racketeers
The BDBA committee will arrange for all cups to be engraved and distributed to the winners of the 2007/08 season at the Fixtures Gathering.

Fixtures meeting to be held on Wed 21st August 2008 in the Pink Pavilion Bar at 8pm.

Election of Officers

No nominations received for the posts. All committee members agreed to stand for re-election. It was proposed and accepted that the committee be elected en masse.  

Chairman 
   
– James Leach
Treasurer             
– Keith Parry
Secretary              
– Maggie Blukis

Match Secretary   
– James Press

Tournament Secretary   – Karen Press

Voting results on the Proposals

Esporta, Flying Racquets, Prospect & Windsor Phoenix sent their voting by email as they were unable to attend.

       Proposal 1  - Bracknell - Mens Division - Team of 6 proposal

                      Proposal of "That clubs can only enter a team of six in the Mens Division 1.  

                      Below Division 1 it's optional i.e. teams of 4 or 6."
                    For – 11    Against - 2    Abstentions – 0     Clubs not voted - 1
Views of non-attending clubs were raised and a discussion followed regarding clubs who may be unable to field a team of 6 players.
Suggestions that :-

Clubs nominate 4 players to be in the team, the 3rd pair being allowed to play down 3 times per year.

A discussion followed regarding Mens Division 2 teams, it was agreed that clubs in Mens Division 2 would remain as teams of 4 as currently, and have the option to field a team of 6. 

It was also raised by Prospect – what would happen to teams promoted from Division 2 if they could not field a team of 6. Would the club have to stay in Division 2?

A discussion followed regarding Ladies playing as teams of 6, however it was agreed that while 1 or 2 clubs may be able to do this the majority of clubs would find it difficult to field a ladies team of 6, and that some of the teams had specifically entered Bracknell league as only a team of 4 is required. 
Any Other Business 

Points raised points of AOB.

Fixtures meeting -  Thurs 21st August 2008 in the Pink Pavilion Bar at 8pm.
No other business was raised and the meeting was therefore closed at 21.05.

